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Aflac is a holding company for general businesses that functions as a management 

company. It oversees its subsidiaries' operations by providing capital and offering management 

services. Aflac's primary business is life insurance and supplement health. The corporate has a 

philosophy that states that succeeding in the best way requires the company to have value for 

people. The corporate beliefs in the employees being treated with dignity, fairness, and care. L.L. 

Bean is a retail store and a private specialty for outdoor apparel. These companies can be termed 

as successful in their sectors. They have employed various strategies, such as focusing on 

employee satisfaction, as discussed in this document. 

The success of AFLAC can be credited to their primary philosophy of the organization. 

The organization focuses on treating its employees with care, fairness, and dignity. This quality 

of the company has enabled it to remain unbeaten in a highly competitive sector( Reed, 2019, pg 

5). Employee satisfaction is an effective method of talent management. When the employees are 

satisfied with their work, they achieve a work-life balance, which increases their productivity. 

Additionally, by focusing on employee satisfaction, the organization has created an employer 

brand. An employer brand is beneficial for the organization because it can attract and retain 

highly skilled employees. Satisfied employees are more motivated to work for the organization’s 

objectives.  

AFLAC has competed effectively for talent against a significant number of organizations 

by having the desire to build an employer brand. The organization has included retention, 

recruiting, training, and diversity as a primary function of its human resource. It has a workforce 

of 4,500 people who strives to deliver quality services and maintain healthy competitive levels( 

Reed, 2019, pg 6). The compensation and benefits it offers to its employees have enabled the 

company to grow its abilities to compete in an industry that is growing. The company’s driving 
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factor in their rewarding program is the employees' needs. The program starts with assessing the 

needs of employees and then measuring the outcomes directly influenced by the reward efforts 

(Nisar and Siddiqui, 2019, pg 250). The company conducts surveys on employee satisfaction. 

They do this to improve talent retention and recruit new talent. Talent management is an 

essential competitive advantage in any industry. AFLAC gives its employees and managers what 

they require in terms of benefits to retain quality employees in an industry with a significantly 

low unemployment rate. 

The company has employed various strategies such as employees getting its products at 

low or zero costs. Employees enjoy benefits for working with the company like having life 

insurance that is paid for by the employer, cancer policies that are company-paid, and protection 

insurance from accidents subsidized by the company( Reed, 2019, 5). The employees also get 

recognized in "volunteer of the month" where the employee gets awarded for the total time spent 

in charities of their choice. It is part of AFLAC's culture to allocate some of its resources in 

supporting the community. Employees are also trained for advanced career levels through 

leadership programs and employee training.  A huge percentage of top officials in the company 

has grown through the ranks having being developed by the company's training n and leadership 

programs. 

L.L. Bean has a workforce of 11 000 employees. It has been a success in its sector 

dominating and competing effectively with other companies. The company's primary focus is 

customer satisfaction. However, it also takes keen action in promoting its brand through social 

responsibility.  It is driven by moral practices, being aware of the business's impact on the 

environment, and improving the quality of life of the community and employees.  The 
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company’s social responsibility is divided into four categories, that are paper procurement, the 

environment, labor rights, and charitable giving. 

The company ensures that, aside from maintaining a high customer satisfaction rate, it 

maintains a high employee satisfaction rate. These two aspects are the driving force for any 

successful organization. Employee satisfaction leads to higher productivity, commitment, and 

engagement to the company. With higher productivity, the organization is bound to grow 

profitably and productively, and customer satisfaction is promoted. It has implemented rewards 

and compensation programs responsible for increasing employee satisfaction( Reed, 2019, pg 

10). They have employed methods such as linking the employees' pay to their performance. They 

have a total reward system that has provided effective solutions for global outsourcing, employee 

recognition, and branding of the company. The company has also focused on diversifying the 

workforce. A diverse workforce can cooperate with highly skilled employees who propel the 

company to success peaks. By conducting surveys for salaries and developing job descriptions, 

they have been able to develop a framework for comprehensive benefits and compensation for 

the employees.  The company's total rewards have become critical to their practice towards 

achieving the organization's goals.   

L.L. Bean also has a tradition of having outdoor adventure days for employees. They are 

meant to foster connections between employees and develop high-performance teams( Reed, 

2019 pg12). The employees enjoy benefits such as store discounts, fitness programs, and can use 

company-owned gears such as canoes and tents. Both L.L. Bean and AFLAC recognize the 

importance of employee satisfaction. They have incorporated benefits to improve employee 

satisfaction and have achieved great success. 
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