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Conscious leadership characteristics 

Raj Sisodia and John Mackey state conscious leadership as an aspect of integrating 

Eastern wisdom with Western efficiency. They describe it entirely as human leadership. 

Conscious leaders are visionaries of high impact driving transformation and positive change 

while also promoting financial superior performance and value creation that is long-term. They 

describe conscious leaders as acting in a will and intention of inspiring others to change the 

world. The leaders are committed and passionate about making the world a better place. 

Conscious leaders create a higher sense of purpose in every aspect of their organization. 

They enforce this motive by engaging people's emotions and storytelling (Ward and Haase, 

2016). These leaders recognize and appreciate that all humans are valuable, and each has unique 

capabilities to offer. They create opportunities for their employees' growth and personal learning. 

Conscious leaders depend on core values and the company's higher purpose for guidance in 

making challenging moral decisions. They can select the best decisions which benefit all 

stakeholders. 

Sisodia and Mackey also state that besides having analytical intelligence, emotional 

intelligence is a critical characteristic together with systems intelligence and spiritual 

intelligence.  System intelligence allows conscious leaders to understand the interactions and 

linkages of different organization elements. Spiritual intelligence is where people draw their 

most profound meanings, purposes, motivations, and values form. Having spiritual intelligence 

enables conscious leaders to align people more efficiently with higher purposes. Emotional 

intelligence includes interpersonal and intrapersonal capabilities like empathy and self-awareness 

for other people. High emotional intelligence has been directly linked with leadership success.  
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Conscious leaders also depict top integrity servant leadership and a high capacity for care and 

love.  

 Two historical management theories 

Organizational behavior has grown from being a management theory to a whole field on 

its own. It has been formed and influenced by management theories to what we know today. 

Management theories are collections of findings and understandings that aid managers in 

efficiently support their goals and teams. 

Scientific Management theory 

Frederick Winslow developed the theory in 1909. The theory believes that the easiest 

most effective method of accomplishing a task must be used regardless of the task size. In the 

1900s, workers were given no guidance or direction on how to meet the manager's orders. 

According to Taylor, employees and managers rarely interacted, which was not an efficient 

method of operating businesses(Edwards, 2018). He recommended some fundamental changes 

that have been used in organizational behaviors. Taylor argued that all tasks should be 

accomplished in the most efficient method possible. 

Taylor did not consider it fair for all employees receiving the same salary amount despite 

the difference in output (Voss, 2017). He believed that employees should be assigned to 

positions according to their abilities and skills and evaluated according to the quality and 

quantity of work done. It was an idea that was a grand breaking despite it being viewed as 

common sense today. Another component is the development and training idea. He argued that it 

is imperative employees be monitored and trained for the assigned positions to ensure efficiency. 

Administrative Management Theory 
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It was developed by Henri Fayol in the 1900s and is still relevant in the world today. He 

created fourteen principles that, to him, outlined the foundation of successful and robust 

companies. He agreed with most of Taylor's ideologies and ideas but differed on the aspect of the 

focus on the most effective way of completing tasks (Pirson, 2019). Fayol focused on the 

company’s organizational structure. His principles that have influenced the organizational 

structure include promoting labor division, ensuring every employee reports directly to one 

manager. The idea is that organizations’ employees should be aligned with the goals of the 

organization. Fayol believed that the productivity and success of a company depend on the 

organizational structure.   

Self-concept is important in conscious leadership because it determines how we perceive 

ourselves, what we think our purpose is, and where we draw motivation. People use self-labels to 

enforce their beliefs, attitudes, and values. Conscious leaders have high self-concept levels. If 

they are confident, they become more open to considering other people’s ideas (Voss, 2017). 

Self-awareness has the capacity to evaluate our actions and how they impact others. It is the 

strongest predictor of success. Emotional intelligence is having empathy for others. It also 

includes self-awareness traits and has a strong correlation to being a successful leader. Leaders 

with emotional intelligence are more effective in creating motivated and connected teams. They 

have personal integrity, comfort, and communication skills in building relationships, making 

them effective leaders. 

Summary of results 

I believe the assessment does represent who I am as a leader. As a leader, I do try to learn 

about other people's cultures, and I am open to meeting hearing new concepts. I tend to work 

with people, so listening to other people's ideas is not a new concept. I am inspired to develop a 
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high self-concept. By having a high self-concept, I can demonstrate excellent leadership skills of 

being open to new ideas and have a diversity of views.  I will become more aware of discomfort 

areas and work on addressing them, so they do not affect my performance. I will be more open to 

learning about different cultures and sharing my culture as well. 

I have learned that leading people requires a demonstration of servant leadership. Good 

leaders lead by example. Being a conscious leader requires motivating the employees into being 

committed and engaged in the organization's objective. I am required to show love to my 

employees yes so as not to instill fear, which limits creativity in the organization (Ward and 

Haase, 2016). Diversity is also essential in the workforce and is a necessary aspect of talent 

management. While approaching new tasks in the organization, I will ensure that the most 

efficient methods are employed to improve the company's productivity.   

 Organizational behavior is not the study of the behavior organizations but rather how an 

individual behaves in an organization. It includes studying how people behave alone and in 

groups. The analysis of organizational behavior form the individual level is essential. At this 

level, the study involves learning perception, motivation, creativity, task performance, turnover, 

deviant behavior, cooperative behavior, ethics, cognition, and engineering. Organizational 

behavior is based heavily on engineering, medicine, and psychology, by analyzing at the group 

level, group dynamics, inter groups and intra-groups cohesion and conflicts, power, leadership, 

interpersonal communication, roles, and networks. From an organizational level, there is a study 

of corporate culture, cultural diversity, organizational structure change, environmental forces, 

technology, and inter-organizational cooperation. 
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